COACH MONIQUE AND ASSOCIATES’
20/20 TOPIC TALKS
Give us 20 minutes and we will introduce, educate and give you ideas
and takeaways for your 20 most challenging opportunities, questions, and
problems.
Emotional Intelligence (EQ) And The Successful Business

Research tells us that your ability to successfully lead your company is more about your EQ than it is your IQ. Learn
what EQ is, why it matters, what the markers for high EQ are and some quick and easy techniques to get you on the
path to higher Emotional Intelligence.

Why Emotional Intelligene (EQ) Is More Important For Succession Planning Than You Think

In this informative talk learn what EQ is, why it’s important and how your successor is more likely to succeed or fail because of it.

Women’s Confidence And Leadership

Learn why cultivating and focusing on women leaders is good for business and how they may be the key to successful
succession for you and your business.

Are You A Boss Or A Leader?

Discover the difference between the two, why the culture of the “The Boss” style has a long history in Western Pennsylvania and
how to evolve into a leader so that you can reap the rewards.

Are You Communicating Or Just Talking?

Learn how to speak to be understood and effectively communicate your thoughts, ideas and directions. We will also cover some
of the most common communication mistakes.

Multitasking Is So Yesterday...Time Management That Works

Learn time-tested techniques to help you focus, minimize distractions and be more productive.

Master The Art Of Difficult Discussion

We will cover tips and strategies for having difficult discussions and give you a 4-step model for handling these discussions more
successfully.

From Geek To “Sheek”

Learn to overcome social awkwardness, cultivate professional presence and learn to work and play well with others.

Build Better Teams

Learn the fundamentals of a great team and how to provide a structure to increase their contribution to your business’s success.

Understanding Your Brain...Information Is Power

Learn how your brain works, how it may be holding you and your business back and the positive power of Neuroplasticity. (This
talk has nothing to do with IQ)

Millenials, You Can’t Live With Them And You Can’t Live Without Them

We will discuss the unique challenges and benefits of working with Millenials and how your company can capitalize
on their unique insight, energy and experience.

Business Etiquette, It’s Not Which Fork You Use

Research consistently indicates relationships, customer service and experience are equally, if not more important, than price.
Learn the top 10 most common etiquette mistakes and how to avoid them.

Customer Service, Maybe The Most Important Indicator Of Your Business Success

Did you know that 69% of customers leave a supplier because they are unhappy with the service they received and only 14%
leave because of price? We will cover the 10 most common customer service mistakes and how to improve your customer
service practices to keep the customers you have and lure your competitors’ customers away.

Dealing With Difficult People

Learn how to create healthy patterns and reclaim your power by taking the spotlight off of yourself and others and putting it on
the difficult person.

What’s Holding You Back?

Self-discovery is they key to positive sustainable change for you and your business. Discover how unexamined beliefs,
unresolved issues and old patterns can be keeping you and your business from reaching your ultimate goals.

Feeling Crispy? How To Avoid Burnout

Hear the case for prevention (stats, why it matters, and stress versus burnout), learn the signs, understand the sources and start
your recovery.

Want Innovation? Get The Janitor Involved.

In today’s global and fast-paced changing economy, innovation is key to remaining relevant and keeping the lights on! Learn the
characteristics and practices that increase your chances of innovating.

Become A Better Leader

Never underestimate the power of leadership... your business can boom or bust becaues of it. Learn the 7 signs that your
leadership skills may need a “brush up”, the difference between transactional and transformational leadership and how to
motivate your people (hint, it’s not just money).

Conflict Gets A Bad Name

Conflict is inevitable and can be a driver for positive change. Learn how to approach conflict in a positive manner, how to
reframe the problem and minimize workplace conflict, tension, hostility, and drama.

Executive Presence

Learn how to project self-confidence, clarity, and credibility even when you are under pressure, stressed out, and uncertain. We
will outline the four key factors that drive executive presence and the specific actions that can make them work for you.
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